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	Name of Contractor[footnoteRef:1]: [1:  “Contractor” refers to the organization receiving the Avenue NYC grant.] 

	

	Award Amount:
	  

	Reporting Period:
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    * Double click the box to indicate quarter of reporting.
	I. Quarterly Report: Merchant Organizing Recruitment



A.  During the Contract Term, Contractor is: 
     (Double click the boxes to select the applicable option) 
       Revitalizing an existing merchants association |_|     Creating a new merchants association |_|    
	Name of the Merchant Association:
	



B.  Please detail your merchant recruitment activities.

	Total Number of Merchants in the Association at the Start of the Fiscal Year:
	

	Target Number of Merchants Recruited:
	

	Number of Merchants Recruited this Quarter:
	

	Number of Merchants Recruited to Date:
	


* Attach to this quarterly report a list of the new businesses and/or property owners in the Merchants Association recruited this quarter. 
  This list must include the owner’s name, his/her role in the merchants association, business name, and business address. 

C.  Have new members signed a membership agreement?   Yes |_|      No |_|
     (Double click the boxes to select the applicable option) 
      If yes, please attach a copy of the membership agreement to this quarterly report.

	II. Quarterly Report: Merchant  Meetings 


A.  Please describe how many meetings your association has held this quarter and topics discussed. Include 
     as attachments sign-in sheets, meeting minutes, and agendas for each meeting held this quarter. 

	Total Merchant Association Meetings held during this quarter: 
	

	Total Merchant Association Meetings held during contract term to-date:
	

	Average Number of Individual Merchant Members in Attendance at the Merchant Meetings:
	

	Merchant Meeting Topics Covered:






	III. Quarterly Report: Merchant Leadership



A. Has your organization identified leadership among the business owners this quarter?     Yes |_|       No  |_|

If yes, was this done through a formal election process?          	                                        Yes |_|       No  |_|

B. List the Merchants Association’s leaders identified this quarter in the table below. 
	Name of Owner
	Name Business
	Role in the Merchant Association

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	IV. Quarterly Report:  Merchant Association Filing Deliverables


A. Please report on the status of the deliverables related to the filings that your merchants association will complete this fiscal year. Insert the target completion dates outlined in the Merchant Organizing Scoping Proposal. Use bullet-point formatting.
	Deliverable(s) Executed by Contractor:
	Target Completion Date(s):
	Status: 
	Description of Activities Completed by Contractor Related to the Merchant Association’s “Filings” During the Period Covered by this Quarterly Report:
	List Remaining Activities to be Completed if Deliverable is “Not Started” or “In Progress”:

	Mission & Vision
	
	|_|  Not Started

|_|  In Progress

|_|  Complete

	· 
	· 

	Drafting/Rewriting By Laws
	
	|_|  Not Started

|_|  In Progress

|_|  Complete

	· 
	· 

	Creation of Membership Agreement
	
	|_|  Not Started

|_|  In Progress

|_|  Complete

	· 
	· 

	Incorporation
	
	|_|  Not Started

|_|  In Progress

|_|  Complete

	· 
	· 

	Tax Exempt Status
	
	|_|  Not Started

|_|  In Progress

|_|  Complete

	· 
	· 

	Inaugural Meeting
	
	|_|  Not Started

|_|  In Progress

|_|  Complete

	· 
	· 




	V. Quarterly Report: Additional Information


[bookmark: _GoBack]Please describe any challenges you have encountered while working toward completion of your merchant organizing goals. Include your organization’s plan for addressing and/or overcoming these challenges.
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	VI. Quarterly Report:  Organizing Merchants / Property Owners Deliverables


A. Provide information detailing progress made this quarter on the program deliverables. List all deliverables and target completion dates outlined in the Merchant Organizing Scoping Proposal, but only complete the Activities and Outputs and Outcomes columns for those deliverables worked on this quarter. For deliverables not worked on this quarter (i.e “Not Started”), use the Activities column of the chart to explain why. You must include as attachments evidence of outputs and outcomes that benefit businesses and local residents in the target area, as well as the surveys and/or other methods used to measure these impacts. Use bullet-point formatting.
	Deliverable(s) Executed by Contractor:
	Target Completion Date(s):
	Status: 
	Activities Completed by Contractor for the Period Covered by this Quarterly Report:
	Contractor’s Measurable Outputs[footnoteRef:2] and Outcome(s)[footnoteRef:3] for Businesses and Local Residents Accomplished During the Period Covered by this Quarterly Report: [2:  An output is the immediate, tangible result of completing a deliverable.]  [3:  An outcome is the overall impact on the commercial corridor of completing a deliverable. Outcomes may occur in the medium or long-term.] 


	
	
	|_|  Not Started

|_|  In Progress

|_|  Complete

	· 



	Outputs:





Outcomes:

	
	
	
	List Remaining Activities to be Completed if deliverable is “In Progress.” If deliverable is “Not Started,” briefly explain why.
· 




	

	
	
	|_|  Not Started

|_|  In Progress

|_|  Complete

	· 



	Outputs:







Outcomes:

	
	
	
	List Remaining Activities to be Completed if Deliverable is “In Progress.” If deliverable is “Not Started,” briefly explain why.
· 
	

	
	
	|_|  Not Started

|_|  In Progress

|_|  Complete

	· 



	Outputs:





Outcomes:

	
	
	
	List Remaining Activities to be Completed if Deliverable is “In Progress.” If deliverable is “Not Started,” briefly explain why.
· 


	

	
	
	|_|  Not Started

|_|  In Progress

|_|  Complete

	· 



	Outputs:





Outcomes:

	
	
	
	List Remaining Activities to be Completed if Deliverable is “In Progress.” If deliverable is “Not Started,” briefly explain why.
· 
	

	
	
	|_|  Not Started

|_|  In Progress

|_|  Complete

	· 


	Outputs:





Outcomes:

	
	
	
	List Remaining Activities to be Completed if Deliverable is “In Progress.” If deliverable is “Not Started,” briefly explain why.
· 
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