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Meeting Agenda
• Brownsville Plan background, process, and goals

• Progress updates by strategy

• Review of upcoming projects

• Other Community Updates
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PROCESS
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PROCESS 4



PROCESS

Text your response!
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Plan release – June 1, 2017
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Implementation

• Internal tracking with Mayor’s Office of Operations

• Annual progress reports with an updated public project tracker, including:
• Responsible agency/organization
• Timeline
• Status

• Community Partners group, to be re-convened by Community Board 16, 
meets with the City twice a year
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Neighborhood Goals
1. Achieve equitable health outcomes

2. Improve neighborhood safety

3. Promote community economic development

4. Foster local arts and identity
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Neighborhood Strategies
01 Promote active mixed-use corridors

02 Improve connections throughout the neighborhood

03 Create active and safe public spaces

04 Provide resources to support healthy lifestyles

05 Connect Brownsville residents to jobs and job 
training

06 Support small businesses and aspiring entrepreneurs

07 Improve housing stability and support residents at 
risk of displacement

08 Support capacity building for local organizations

9



PROGRESS UPDATES
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01 Promote active mixed-use corridors
Highlights:
• Rockaway Ave MTA station pedestrian lighting pilot expanded to 

include intersection at Livonia Avenue and Chester Street
• Prototypes tested Summer 2021
• DOT moving forward with procuring underdeck lighting prototypes 

and planning to install June 2022

• Livonia Avenue Streetscape Plan
• DOT continuing external outreach to partnering agencies, elected 

officials and stakeholder groups 
• Final streetscape report is anticipated to launch August 2022

• New mixed-use affordable developments on vacant lots:
• About 700 homes in developments currently under construction

• Van Dyke III opened November 2021
• Ebenezer Plaza Phase 1A opening to tenants early 2022
• Ebenezer Plaza Phase 1B completing construction early 2022
• Ebenezer Plaza Phase 2 moving toward financial closing; 

anticipated end of 2022
• RFP Sites to unlock opportunity for an additional 900 new homes

Picture provided courtesy of NYCHA. Van Dyke III, a newly 
constructed 12-story building with 180 new homes

Rockaway Ave station under the elevated train - DOT
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New affordable housing developments

• Glenmore Manor
• Brownsville Arts 

Center
• Livonia 4
(not pictured)
Scattered-Site rental and 
homeownership buildings  
Pre-development:
• Brownsville North & South 

cluster
• Bed-Stuy East and Weeksville 

cluster

Brownsville RFP sites (orange)

Stone House (completed)

Van Dyke III (completed)

603 Mother Gaston Blvd 
(completed)

Ebenezer Plaza (under 
construction - 2021)

210-214 Hegeman Ave 
(completed)

Marcus Garvey Ext. (under 
construction- 2020)

Edwin’s Place (completed)
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Site A: Brownsville Arts Center & Apartments
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Development Team: Blue Sea, Gilbane, Artspace

Project Overview
• Approximately 280 affordable homes specifically for families with 

extremely low to moderate incomes (between $32,220 and $85,920 for 
a family of three in 2021) and those who are formerly homeless

• Ground floor will be used for an arts & culture center with theater, 
rehearsal, performance spaces 

Workforce Development 
• Partner: Brownsville Community Justice Center
• Outreach: NYCHA REES, CBEDC, Brownsville Think Tank Matters, 

BK CB16, DB Grants (JobsPlus Van Dyke/ Brownsville), East NY 
Workforce1, other recommended CB16  groups (e.g. NYCHA TAs, 
churches)

• Anticipated New Employment Opportunities:
• 20 – 30 construction positions 
• 5-10 post-construction positions (property maintenance and arts 

facility management)

Progress to Date 
• Moving toward finalizing environmental review
• Continuing to work through final design details in preparation of 

submitting ULURP application for certification in 2022



Site B: Glenmore Manor & B’ville Hub
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Development Team: Brisa Builders, Lemle & Wolff, AAPC

Project Overview
• Approximately 233 affordable homes for families with up to 80% AMI (up 

to $85,920 for a family of three in 2021) Commercial and community space 
to expand local programming for entrepreneurs and provide services for 
small businesses and non-profits

Workforce Development Goals
• Partners: Brownsville Think Tank Matters, Man Up LLC, Central BK EDC

• Anticipated Employment Opportunities:
• 300 Construction Jobs
• 25 Social Service and Building Maintenance Jobs 
• 35-50 Community Facility/ Commercial/ Retail Jobs

Progress to Date
• Project received ULURP approval in November 2021

• Came before Brooklyn CB16 in May and October
• Now that ULURP process is complete, HPD will work with development 

team to refine financing plan and expected construction timeline. Current 
target construction closing in June 2022



Site C: Livonia4
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Project Overview
• Approximately 500 affordable homes for families with extremely low to 

moderate incomes (between $32,220 and $85,920 for a family of three in 
2021) including housing for seniors and young adults that have aged out of 
foster care

• Four-site development planned to provide new sources for fresh foods, 
social services, and family recreation space

Workforce Development
• Local Hiring Partners: Central Brooklyn EDC,  Brownsville Partnership, 

Catholic Charities

• Total Direct Employment Impact Anticipated:
• 936 Construction Jobs
• 83 permanent retail and social service jobs,
• 11 permanent building operations jobs

Progress to Date
• Development team facilitated 3 out 4 stakeholder engagement meetings to 

discuss planned outcomes anticipated for the development of the site
• Meeting topics covered: programming, responsive design, quality of 

life improvements  
• Meeting 4 scheduled for Monday, December 6th

• Preliminary planning for draft ULURP application is underway; expecting to 
attain approvals in 2022

Development Team: Radson Development, Brownsville Partnership 
Community Solutions, and Catholic Charities POP Development, SCO 
Family of Services
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02 Improve connections throughout the neighborhood
Highlights:
• Van Sideren Streetscape Improvement Plan restarted since being 

paused in 2020 due to COVID
• Plan to create better connections to to East New York IBZ
• Dept of Design and Construction (DDC) consultant selected; 

currently completing final design
• Anticipating construction to begin Summer 2023

• Implement new street crossings and traffic signals by NYCHA 
superblocks and at park entrances

• In Summer 2021, Dept. of Transportation (DOT) installed new 
infrastructure and signage on Livonia between Rockaway Ave and 
Watkins Street

• Additional enhanced crossings and raised sidewalks being installed 
along Livonia Avenue at Strauss Street (exp. 2021) and Powell 
Street (exp. 2022)

• Installation of the elevator at Livonia Avenue train station is 
halfway complete and expecting to be operational by the mid-2022

• Free transfer between Livonia and Junius stations have been made 
permanent
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BEFORE: Improved crosswalks and pedestrian safety on Livonia
Credit: NYCDOT

AFTER: Improved crosswalks and pedestrian safety on Livonia
Credit: NYCDOT



03 Create active and safe public spaces

Highlights:
• Newport Playground Renovations

• Comfort Station improvements: Completed! 

• Betsy Head Park Renovations
• Imagination Playground Comfort Station: Anticipated in Spring 2022

• Create Sports programming through Police Athletic League (PAL)
• Police Athletic League in partnership with Brownsville Community 

Justice Center (BCJC) implemented VIBRANT Streets program for 
Open Streets programming throughout Summer 2021

• As part of the local Neighborhood STAT program, PAL offered a 
series of Playstreet programs and events in Fall 2021

• PAL plans to offer VIBE Youth opportunities in Spring 2022; will allow 
local arts groups to provide training and stipends to teens 

Newport Park Comfort Station  completed late 2020
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Betsy Head Park Skate Park - DPR



03 Create active and safe public spaces
Highlights:
• Activating Osborn Plaza: Safe and Thriving Nighttime Corridors

• First NYCx Co-Labs corridor challenge launched by the Mayor’s Office 
of the Chief Technology Officer (MOCTO) to enhance the safety and use 
of public spaces 

• Ville-Luminate the Block: 3D projections and pole lighting system 
designed by Brownsville youth (Young Innovators Program) in 
partnership with Brownsville Partnership, BCJC, and People’s Culture 

• Initially installed at Osborne Plaza and Belmont Ave in December 2019, 
the display responds to pedestrian movement to increase nighttime 
activity and promote local arts and culture 

• Youth led programming has set a precedence for engaging community 
members in addressing needs with technology in other neighborhoods

• Additional Safety Initiatives: Brownsville Safety Alliance
• NYPD – 73rd Precinct and community-based organizations focused on 

crisis management are working to implement a pilot program to 
broaden accountability and support in addressing key quality of life 
issues faced in Brownsville

• NYPD coordinating with community partners to provide alternative 
response and proactive engagement to enhance public safety 
throughout the neighborhood
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Youth designed projections as part of NYCx Co-Labs pilot. 
Credit: MOCTO



Highlights:

• Brownsville Recreation Center
• Design was completed just before COVID-19
• Dept of Parks and Recreation (DPR) awarded a construction 

consultant to complete renovation in Fall 2021
• Construction completion anticipated Summer 2023

• Building Healthy Communities (BHC) Initiative
• Mayoral initiative to improve health through investments in food 

access, physical activity and public spaces
• In FY 20/21, BHC distributed small grants to a range of local 

organizations to supporting healthy spaces in Brownsville
• Grantees included: Belmont Avenue Merchants Association, 

Brooklyn Public Library, Elite Learners, Isabahlia Ladies of 
Elegance, Project EATS, We Run Brownsville, and the Friends of 
Brownsville Parks

04 Provide resources to support healthy lifestyles

Brownsville Recreation Center (BRC) new entrance design. 
Credit: Parks
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Highlights

• Green Industries for young residents
• Through the Mayor’s Action Plan (MAP), Green City Force 

recruits youth (ages 18 – 24) for technical training and 
education in community sustainability and green energy sector

• Mayor’s Office of Criminal Justice has renewed contract with 
Green City Force to continue participation by Brownsville youth 

• Summer Youth Employment Program (SYEP)
• 2,674 Brownsville youth were enrolled Summer 2021, up 55%

from 1,196 youth in 2020.
• 397 Brownsville based employers participated including 

Brownsville Community Justice Center, Digital Girl, Inc., 
Tech:NYC (Brightest), Asase Yaa Cultural Arts Foundation.

• Youth ages 16 – 24 were able to enhance their career 
exploration opportunities with Professional and Technical 
Development courses that offer opportunities for older youth to 
attain entry level skill-building for in-demand industries

05 Connect Brownsville residents to jobs and 
job training

Young Innovators Pilot Program cohort - MOCTO

Green City Force youth in Brownsville. Credit: GCF
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Highlights:

• HPD continuing to work with designated RFP teams to connect with 
local subcontracting partners

• Development teams must make best effort to spend 25% or more of 
project financing on M/WBE firms

• Brownsville RFP teams working with local workforce development 
entities on how best to reach qualified subcontractors and applicants

• Once development teams attain ULURP approvals, workforce 
commitments will be re-evaluated and monitored by HPD’s Office of 
Economic Opportunity and Inclusion Program (EIOP) during 
construction

• Reconstruction of 181 Powell Street, the East New York Industrial 
Building

• Construction restarted after pause due to COVID-19
• Anticipating completion Early 2022

06 Support small businesses and aspiring entrepreneurs

Small Business Services Mobile Unit in Jun 2019- SBS

Storefront improvements of 1701 Pitkin (before and after)
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07 Improve housing stability and support residents 
at risk of displacement

Highlights

• This year, HPD’s Neighborhood Outreach and Education (NEO) 
team participated in 5 tenant resource events in partnership with the 73rd

precinct

• Homeowner Helpdesk
• The Center for NYC Neighborhoods (CNYCN), in partnership with HPD 

and local network partners, provide support by hosting events where 
homeowners can receive advice, assistance and referrals for a variety of 
housing issues

• Initiative awarded $800k to expand its outreach and services in 2021 to 
NYC’s predominately Black and Latinx neighborhoods which have been 
disproportionately impacted by predatory lending practices, scams, racially 
discriminatory public policies, and COVID-19

• In 2021, the CNYCN served 77 homeowners in the 
Brownsville/Community District 16 area (zip codes 11212 and 11233)

Housing Ambassador helps resident apply for affordable housing. 
Credit: HPD

The Center for New York City Neighborhoods’ Homeowner help desk
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Highlights:

• In Fall 2019, MOCJ reconvened residents from the 15 MAP/NYCHA 
campuses to generate ideas for how to spend $30,000

• Close to 700 ideas generated and narrowed down to 5-6 to be voted on; 
COVID paused implementation until Summer 2021

• Resident team from Brownsville Houses led the B-Lit Sports 
Mentorship Program

• 25 youth engaged in basketball and double-dutch program for a stipend
• Youth were paired with a trained mentor to help build life skills, provide 

career exposure, and encourage leadership skill development

• Residents of Van Dyke Houses chose a project called “Lighting 
Livonia” to implement creative light solutions along Livonia Avenue

• Residents working with DOT and NYCHA to implement new low- cost 
lighting interventions

• Expecting to install several of the interventions in early 2022

08 Support capacity building for 
local organizations

NSTAT Convening at Van Dyke Houses, Fall 2021. 
Credit: Neighborhood Safety Initiatives
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B-Lit Sports Mentorship Program with Peace Players. 
Credit: Peace Players & MOCJ



upcoming projects

Spring/Summer 2022

• Continued construction of affordable housing developments including Marcus Garvey Extension, 
and completion of Ebenezer Plaza, Phase 1B

• Pre-construction approvals for Ebenezer Plaza, Phase II and Brownsville RFP developments

• Completion of East New York Industrial Building (181 Powell Street) rehabilitation
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• MTA  Livonia Ave. and Junius St. accessibility

• Reconstruction of Brownsville Recreation Center

• Construction and other public land use review processes of new affordable housing 
developments on City-owned sites

Longer-term projects in progress
26



Community Action  
for Healthy Homes



Widespread housing quality 
issues contribute to poor health  
outcomes.
Health

The asthma emergency department
visit rate among children under 17 in
Brownsville is more than double the
citywide rate

Housing

29% of renter-occupied homes are 
adequately maintained

Brownsville’s median household 
income is $20,296



Community Action for  
Healthy Homes
Now more than ever, people need homes that are safe and healthy places to live , raise their 
children, suppor t their families , and thrive, inc luding through work, learning, and play at 
home .

CAHH uses a documented survey-fix methodology to identify, fix, and track the repairs with 
the most impact on resident health and safety.



Resident and 
Landlord agree to 
participate

Team of 4 members
conduct checklist of
home

Fixes are prioritized
based on Health

and Safety Within one week,  
plumber and 
electrician comes 
to repair high
priority fixes Team and Health 

coach follow up  
with resident

CommunityAction for  
Healthy Homes Experience

6 months later 
Follow up survey  
and fixes



Prioritizing Repairs by Health and Safety

reduction in hospital admissions (Australia)

of units – whether in cities, rural areas, or suburbs
– have fire hazards rapidly spotted and fixed.

40%

60%



Example #1

-Section 8 building
-Spanish-speaking household
-7+people living in 3 bedroom  
apartment



Example #1



Example #1



Example  
#2

-Elderly 
community  
member
-Living alone
-Subscribes to 
home 
maintenance 
service



Exampl
e #3
-Single renter in two  
family home
-OBH Referral
-Reason for referral:  
broken lock and lights in 
entrance way
-Found that the water  
wasn’t hot, toilet was  
broken, etc



Project Timeline

June  
2021

July 
2021

September
2021August October

2021 2021

2021
November January

December 2022

2021
February  

2022

March April
2022 2022

1st Home  
Surveyed

5 Homes 
Surveyed

30 Homes  
Surveyed

130 Homes  
Surveyed

$5,000 per  
home

$2,000 per 
home

Our Budget





CAHH Partnerships

One Brooklyn Health
One of the largest healthcare providers in the 
Brownsville community, OBH is working with the 
CAHH team to improve the health of their patients

● Direct Referrals
● Health Coaching and Follow Ups
● Community Data Insights and Analytics

IWSH/IAPMO
The International Water, Sanitation, and Hygiene 
Foundation has already spent a week on the ground 
in Brownsville meeting with the CAHH team

● M aterials Testing
● Workforce Development



Do you know landlords or tenants that may be a good
fit for the program?

Email us at cahh@browsnvillepartnership.org

mailto:cahh@browsnvillepartnership.org


41

nyc.gov/brownsville
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CONTACT: Johnsou@hpd.nyc.gov
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